BOARD OF TRUSTEES
ANAHEIM UNION HIGH SCHOOL DISTRICT
501 Crescent Way, P.O. Box 3520
Anaheim, California 92803-3520
www.auhsd.us

NOTICE OF SPECIAL MEETING

Date: January 8, 2010

To: Brian O'Neal, P.O. Box 3520, Anaheim, CA 92803-3520
Jordan Brandman, P.QO. Box 3520, Anaheim, CA 92803-3520
Anna L. Piercy, P.O. Box 3520, Anaheim, CA 92803-3520
Katherine H, Smith, P.O. Box 3520, Anaheim, CA 92803-3520
Thomas “Hoagy” Holguin, P.O. Box 3520, Anaheim, CA 92803-3520

Orange County Register, 1771 S. Lewis, Anaheim, CA 92805
Anaheim Bulletin, 1771 S, Lewis, Anaheim, CA 92805

News Enterprise, P.O, Box 1010, Los Alamitos, CA 90720
Los Angeles Times, 1375 Sunflower, Costa Mesa, CA 92626
Event News, 9559 Valley View Street, Cypress, CA 90630
Excelsior, 523 N. Grand Avenue, Santa Ana, CA 92701

You are hereby notified that a special meeting of the
Board of Trustees of the Anaheim Union High School District
is called for

Thursday, the 14™ day of January 2010
in the District Board Room, 501 Crescent Way, Anaheim, California

Open Session = 5:30 p.m.

Addendum, Title I1T Local Educational Agency Improvement Plan

The Local Educational Agency Plan (LEA Plan) is a requirement for receiving state and
federal funding for numerous categorical programs, including Title 111, which is the
federal categorical program designated to support the academic achievement of
English learner students. With the release of the Title III Accountability Reports on
October 15, 2009, the district was notified that the Annual Measurable Achievement
Objectives (AMAOs) were not met for two consecutive years. The district is now
subject to educational improvement activities. This designation, as a Title III Year 2
school district, adds additional requirements to the LEA planning process.

The Title III Year 2 Improvement Plan is an addendum to the LEA Plan, and it
describes the educational activities the district will take to improve the English
proficiency and academic achievement of Limited English Proficient (LEP) students. The
addendum to the plan requires board approval prior to the required submission to the
California Department of Education on January 15, 2010.



Report on District-Wide Facilities

The Board of Trustees is requested to receive a report on current and future district-
wide facilities needs and possible funding sources.
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ANAHEIM UNION HIGH SCHOOL DISTRICT
501 Crescent Way, P.O. Box 3520, Anaheim, California 92803-3520, www.auhsd.us

BOARD OF TRUSTEES
Special Meeting Agenda
Thursday, January 14, 2010
5:30 p.m.

Some items on the agenda of the Board of Trustees’ meeting include exhibits of supportive and/or
background information. These items may be inspected in the superintendent’s office of the Anaheim
Union High School District, at 501 Crescent Way in Anaheim, California. The office is open from 7:30 a.m.
to 5:00 p.m., Monday through Friday, and is closed for most federal and local holidays. These materials
are also posted with the meeting agenda on the district web site, www.auhsd.us, at the same time that
they are distributed to the Board of Trustees.

Meetings are recorded for use in the official minutes.
1. CALL TO ORDER-ROLL CALL ACTION ITEM
2. ADOPTION OF AGENDA ACTION ITEM
3. PLEDGE OF ALLEGIANCE

Board President Brian O’Neal will lead the Pledge of Allegiance to the Flag of the United States of
America.

4, PUBLIC COMMENTS, OPEN SESSION INFORMATION ITEM

Opportunities for public comments occur at the beginning of each agenda item and at this time for
items not on the agenda. Persons wishing to address the Board of Trustees should complete a
speaker request form, available on the information table, at the back of the room, and submit it to
the executive assistant prior to the meeting. Each speaker is limited to a maximum of five minutes;
each topic or item is limited to a total of 20 minutes. Board members cannot immediately respond to
public comments, as stated on the speaker request form,

5. ITEMS OF BUSINESS

5.1 Addendum, Title III Local Educational Agency Improvement Plan ACTION ITEM

The Local Educational Agency Plan (LEA Plan) is a requirement for receiving state and
federal funding for numerous categorical programs, including Title III, which is the federal
categorical program designated to support the academic achievement of English learner
students. With the release of the Title III Accountability Reports on October 15, 2009, the
district was notified that the Annual Measurable Achievement Objectives (AMAQOs) were not
met for two consecutive years. The district is now subject to educational improvement
activities. This designation, as a Title III Year 2 school district, adds additional requirements
to the LEA planning process.

The Title III Year 2 Improvement Plan is an addendum to the LEA Plan, and it describes the
educational activities the district will take to improve the English proficiency and academic
achievement of Limited English Proficient (LEP) students. The addendum to the plan
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requires board approval prior to the required submission to the California Department of
Education on January 15, 2010. [EXHIBIT A]

Recommendation:

It is recommended that the Board of Trustees approve the addendum to the plan.

5.2 Report on District-Wide Facilities ACTION ITEM

The Board of Trustees is requested to receive a report on current and future district-wide
facilities needs and possible funding sources. [EXHIBIT B]

Recommendation:
It is recommended that the Board of Trustees receive the report and direct staff to proceed
with securing funding sources.

6. ADJOURNMENT ACTION ITEM

In compliance with the Americans with Disabilities Act, individuals with a disability who require

modificati

on or accommodation in order to participate in this meeting should contact the executive

assistant to the Board of Trustees at (714) 999-3503 by noon on Monday, January 11, 2010.
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EXHIBIT A
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Adequate and Lyuitabte Facijties for AH

A District-Wide Facilities Report
January 2010

Executive Summary

Over this past year, with the imminent completion of the Measure Z bond program,
the district has been evaluating its remaining facilities improvement needs and
methods of funding the improvements to meet those needs. On August 20, 2009, the
Board of Trustees held a study session for this purpose and directed staff to present
them with a detailed, school-by-school outline; funding approaches and timelines for
meeting the district’s facilities needs. Staff has prepared this executive summary and
a Power-Point presentation for the Board of Trustees’ special study session meeting
of January 14, 2010, Staff will give a verbal report at that time.

At this time, the commitments from the Measure Z program have been fully funded
and the final projects are being completed. Therefore, all of the district’s remaining
facilities improvement needs will have to be funded either through the district’s
ongoing facilities funding, or, through a new capital funding program.

The district currently has approximately $20.5 million in ongoing facilities funds.
Approximately $3.8 million has been encumbered and is funding projects that are in
construction, Another, approximately, $7.8 million in projects have been funded and
will be encumbered in the near future so their construction can proceed. There are
an additional $26.2 million in projects that are identified and are pending funding.
These projects are not currently proceeding because the available funds are far less
than needed to fund them all. Therefore, district staff have been prioritizing and
assigning funding to these projects as the needs require. Staff have developed a
database of improvement needs which is used to track, prioritize, allocate funds, and
manage the completion of improvement projects on an ongoing basis. This report is
titled "Anaheim Union High School District — Facility Projects”. It was used as the
basis for many of the figures in the presentation and was attached to it as
Attachment 1.

With the completion of Measure Z, any major facilities improvements will require a
new funding program. The Board of Trustees asked district staff to develop an
approach to provide for this new funding program without raising any additional
taxes or impacting the district’s general fund. Staff has proposed that major facilities
improvements could be funded in the near term via the issuance of a certificate of
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participation (COP) that would be repaid by the district’s future redevelopment
agency (RDA) income. In 2008, the Board of Trustees authorized staff to hire
Government Financial Strategies, Inc. (GFS) as a financial consultant who would
develop the details for the RDA-COP approach that had been proposed by staff. GFS
has worked with staff to develop the $53 millicn program that is included in the
presentation. The proposed $53 million RDA-COP program that is proposed will meet
many, but not all, of the district’s large scale facilities improvement needs as
identified by the Board of Trustees, the school principals, and the facilities staff. This
is shown in the table that was attached to the presentation as Attachment 2. The
presentation shows how the forecasted future revenues from the district’s 28
redevelopment project areas could support the issuance of a $32 million COP that
would result in $27 million in cash. This cash plus $3 million in future developer fee
income can be used to attempt to capture and match approximately $23 million in
state eligibility to fund and complete the $53 million of projects in the program. At
the end of the presentation, staff will ask the Board of Trustees for authorization to
proceed with the RDA-COP program and to start the process of issuing the $32
million COP.

By the end of the presentation, it will be clear that not all of the district’s remaining
facilities improvement needs can be funded through the district’s ongoing facilities
funding and the $53 million RDA-COP program. Further, staff will outline the ongoing
steps that they will be making to further define and refine the district’s total short
and long term facilities improvement needs which undoubtedly will amount to many
hundreds of millions of dollars of expense. Therefore, staff will show how they will
plan to utilize and maximize the district’s ongoing facilities funds to meet pressing
needs and how they will support long term plans to identify ways to finance the
district’s unfunded facilities improvement needs.

501 Crescent Way e Post Office Box 3520
Anaheim » California 92803-3544
Tel: 714-999-3501 Fax: 714-535-1706
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